
Develop
Business Case

Develop Contract

BUSINESS EVALUATION

Deliverables:
Vision
Business Case

Yes

No

U.S. Operation Vietnam Operation

Develop Risk List
Deliverables:

Risk List

TECHNICAL EVALUATION

Deliverables:
Contract
Software Development Plan

    (if required)

Project Approved?

Develop Measurement &
Product Acceptance Draft

Develop Risk Management
& Problem Resolution Draft

Deliverables:
Measurement &

    Product Acceptance Draft
Risk Management &

    Problem Resolution Draft

Can Compromised?
Yes

Project Termination

Setup Project Technical
Evaluation Team

Review

Estimate Overall
Projected Time

Estimate Resources
Needed for Development
(including man/hour, hardware,
software, other documentation)

Introduce Key Technical
Solutions for Project

Plan QA
Strategy

(framework only)

Estimate
Deployment Configuration

& Deployment Cost

Estimate
Overall Development
Cost (technical side)

Identify key issues

Propose the
Initial Product

Acceptance Criteria
(technical side)

Deliverables:
Quality Assurance Draft

No

No
Go To "Technical Evaluation Complete"

"Technical Evaluation Complete"

Develop QA Draft

N
ee

d 
R

ev
ise

Approved

Initial Planning

Initial Estimate

Deliverables:
Meeting Minutes

    with Appointed Team
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