
Interview Business
Workers & Users

Model Current Business
with UML Diagrams

Refine Business
Model

Customer Approves
Business Model ?

Understand
Stakeholder Needs

Identify Problems &
Suggestion for Improvements

Define Set of System Requirements
(Scope of Work)

Customer Approves
Scope of Work?

BUSINESS MODELING

REQUIREMENTS

Deliverables:
Interview Notes
Interview Tape Records

Deliverables:
Class Diagram
Use Case Diagram
State Diagram
Sequence Diagram
Collaboration Diagram
Activity Diagram

Deliverables:
Detail Scope of Work Proposal

Analyze Risks & Dependencies
for each Problems & Solutions

Explore Process
Automation

Yes
No

Yes

No

U.S. Operation Vietnam Operation

Describe Current
Business with Text

Deliverables:
Business Rules
Updated Visions
Business Glossary
Business Modeling Guidelines
Business Use-Case Specification

Deliverables: Updated
Class Diagram
Use Case Diagram
State Diagram
Sequence Diagram
Collaboration Diagram
Activity Diagram

Inputs:
Stakeholder Requests

Prepare Document
for Customer Approval

Deliverables:
Updated Risk List

Deliverables:
Updated Vision
Supplement documents

   (Diagrams and others) to describe
   the system with new requirements
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