Contract & Customer’s Approval Criteria Phase: Evaluation

CONTRACT CRITERIA

CRITERIA DETAILS

Scope of Work 1. Descriptions of Program and its Functionalities
2. After-Sale Works & Services
Technical Standards 3. Platforms (Operating System, Web Server, Internet

Browser, Database System . . .)
Protocols (Network Protocol . . .)

. Programming Languages (VC++, VB, HTML,
ColdFusion, Java, VJ++ . . .)

Software Architecture, if required (n-tier design . . .)

Specifications
Details of Functions

Details of Interfaces
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Phases of Design

10. System Requirements

11. Packaging

Quality Requirements 12. Scope & Scale of Test

13. Performance (Scalability, Upgradability . . .)
14. Inspection & Acceptance Requirements

15. Warranty Period

Schedule 16. Work Breakdown Structure

Requirements 17. Major Milestones & Deliverables

18. Penalty & Reward for Deadlines

Cost Requirements 19. Associated Cost with Work Breakdown Structure
20. Payment Method & Structure

Contract 21. Report Systems & Frequency
Administration 22. Authority Hierarchy
Requirements 23. Technical Representatives

24. Business Representatives

Special Conditions 25. Terminations
26. Support Conditions of Client
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